
Annual Meeting 
Club Amical – St. Adolphe 

June 10th, 2015 - 7 pm 





MINUTES OF LAST AGM 

May 15th, 2014 (reverse side of agenda)  



FINANCIAL REPORT 

 

Financial Statements Reviewed by 3rd party 

 

Motions for waiving of audit/3rd party for 2015 









PRESIDENT’S REPORT 



One Year Ago 

Guest: Minister of Healthy 
Living and Seniors 



Recommendations 

1. Continue maintenance with Trail Boss 2014 

2. Secure increased/ongoing funding 2015 

3. Better communication Board/RM Councils 2015 

4. Partner with RM’s for infrastructure needs 2015 

5. Clarify process for hiring labor 

6. Build relationship with MB Floodway Authority 2014 

7. Plan to secure long-term access to land 

8. Consider changes to existing trail carefully 2014 

9. Improve trail amenities 2015 

10. Develop local ATV strategy 

11. Develop trail maintenance reporting system 2015 

12. Develop Board manual 

13. Develop detailed trail map 2015 

 

 



Trail Maintenance 

Mid-June to End of August 



Re-Routing 
South of 
St. Malo 

South of 
Ridgeville 



Upgrading road allowance , south of 
RM of De Salaberry Municipal Dump.  

Refurbishment Project 



Shapansky Rd to Floodway 

Link to Winnipeg 

Crossing floodway under 
St. Mary’s Road Bridge 



Promotion 

14,224 visits since going 
live in April 2014. 
 
Register for Blogs News                 
as they are posted. 
 
Pay membership or 
make a donation via 
PayPal. 



Those who buy metres 
of trail have their 
names listed on the 
virtual donor wall. 



Promotion 

Cooperative marketing with 
Eastman Tourism Association 



Promotion 

Nominated by Travel Manitoba 
For a Canadian Tourism Sustainable Tourism Award 

Winner: Eagle Wing Tours of Victoria, B.C. 



Promotion 

Actif Epica nominated by CDEM and Winner of: 
Travel Manitoba Event of the Year Award - Under $5,000 



The municipal elections in the fall  
brought several changes to our Board. 
 
The one that was most felt was the 
departure of Peter Friesen, an RM of 
Franklin councillor, with the Crow 
Wing Trail from the beginning. 
 
We also lost one municipal entity to 
amalgamation. 
 
Today’s Board is made up of: 
 
Ron Mamchuk and Marianne Curtis - 
RM of Ritchot; Libby Hanna - Town of 
Niverville; André Carbonneau and 
Steven Graupner - RM of De Salaberry; 
Wayne Arseny and Georges Beaudry – 
RM of Emerson-Franklin; Charlie 
Nelson and Violet Caibaiosai – RRFN; 
and myself – Village of St-Pierre-Jolys. 



2015 PLANS 



$7,460 for increased maintenance: 
 
•Less short cuts: mowing and putting up signs 
•Repairing bridges and stairs 
•Smoothing out trail along Canada-U.S. border 
•Purchase of first Trans Canada Trail signs on 
provincial roads. 

Trail Maintenance 



Presentations to all municipal councils  

Communication with Councils 

Done: 
1. RM of De Salaberry  √ 
2. Roseau River First Nation √ 

 
To Do: 
1. Village of St-Pierre-Jolys 
2. RM of Emerson-Franklin 
3. RM of Ritchot 
4. Town of Niverville 



Roseau River Development Plan 
 

A recent meeting with Chief and 

Council has resulted in a stronger 

relationship. 

 

We hope to move ahead soon with a 

plan for the development of the 

section of the Crow Wing Trail that 

passes through Roseau Rapids.  

 

The ultimate goal is to help trail users 

understand, respect and participate in 

the Anishinabe way of life.  



Promotion 

Partnership with Eastman Tourism and 
CDEM for our presence in the English 

and French versions of Canadian 
Geographics. 



Promotion 

Use of tokens for promotion, 
recognition and geocaching. 



Promotion 

Partnership with: 
•CDEM 
•Rivers West 
•Eastman Tourism 
•ORoseau 
•Morris Royal Canadian Cadet 
Corp. 
 

For the development of a horse-
drawn tour on the Crow Wing 
Trail from St. Malo to Emerson. 
 
This tour would be promoted by 
Travel Manitoba among others. 



Partnership with Morris 
Royal Canadian Cadet 
Corp. to assist us with: 
 
1. Improving trail 

amenities i.e. camping 
areas 

2. Set up trail reporting 
system to assist 
maintenance 

3. Develop GPS trail map 
to assist maintenance 
and inform trail users 

Trail Improvements 



Discussions on how to be more 
than a trail i.e. byways in U.S. , to 
make us more sustainable. 
 
Purpose is to preserve and 
protect an area, and promote its 
tourism and economic 
development. 
 
The area must have cultural, 
archeological, historical, natural, 
recreational and/or scenic 
properties. 

Sustainability 





Elections 

• By-Laws: 3 to 14 Board Members 

• Alternate 1 and 2 years  

• Up for re-election: (Motion needed) 
– Wayne Arseny, Marianne Curtis 

– New nominations 

• Term up in 2016:  
• Charlie Nelson, Violet Caibaiosai, Murielle Bugera,                  

Georges Beaudry, André Carbonneau, Ron Mamchuk,                
Libby Hanna 






